
Acting for Sustainability

Curriculum Facts

Duration: 30 Hours (Contact: 6 Hours / 24 Hours Self Study)
Target Group: Students
Language: English, Spanish, Croatian, Dutch, German

This course offers a comprehensive exploration into the multifaceted world
of sustainability, bridging theoretical foundations with real-world
applications. The course embarks on a journey from the foundational
concepts of sustainability, encompassing its three pillars: social, economic,
and environmental. It delves deep into the role of governments,
scrutinizing public policies and their global implications, while highlighting
the dynamic interplay between businesses and sustainable operations.
The curriculum doesn't stop at a macro level. Participants will be
encouraged to introspect, identifying personal habits to mold a
sustainable lifestyle. Further, the course throws light on the power of
collective action, tracing the lineage of global sustainability movements
and their ripple effects on society and policy.

Learning Outcome
- Holistically understand sustainability from various perspectives:

individual, societal, governmental, and business.
- Critically assess and contribute to discussions on sustainability

practices and interventions.
- Apply their knowledge in real-world scenarios, either by adopting

personal sustainable practices, influencing businesses, or
participating in policy-making and activism.

- Active Methods
- Sharing perspective🤔
- Discussion & Conceptualize✍️
- Readings & Listening
- Articles, Books, Books & Blogs📖
- Watch📺
- Listening📻



The course structure:

1. Introduction (Roots of sustainability & Definition)
a. Intro and Definition
b. Global Challenges
c. The Sustainable Development Goals
d. Progress and Challenges

2. Taking individual action
a. Market Dynamics
b. Consumer Advocacy
c. Practical Applications

3. Social Movements & Collective Action
a. Historical Context
b. Digital Amplification
c. Navigating the Layers of Collective Action for Sustainability
d. Participation & Engagement

4. Business and Sustainability - A
a. The Role of Businesses
b. Sustainability vs Growth
c. Voluntary Change

5. Business and Sustainability - B
a. Improving Processes and Driving Innovation
b. Marketing & Nudging for Impact

6. Policy and Government
a. Definition
b. Policy Making for Sustainability
c. Historical Overview
d. Crafting and Implementation of Policies
e. Assessment and Co-Creation



Introduction (Roots of sustainability & Definition)

Learning Objectives

- Understand the fundamental concepts of sustainability,
encompassing its social, economic, and environmental dimensions.

- Appreciate your personal agency to take actionable steps towards
a more sustainable future.

- Understand the United Nations Sustainable Development Goals
(SDGs) as a global framework for addressing various sustainability
challenges.

ACTIVITY:

- Sharing Perspectives 🤔: What does sustainability mean to you?
Please share your understanding of sustainability. There are no
wrong answers, just perspectives. (---> Padlet Link)

The concept of sustainability finds its roots in indigenous cultures and
ancient wisdom, where societies lived in harmony with nature and
practiced responsible resource management. These societies recognized
the interconnectedness of ecosystems and the importance of passing on
a healthy environment to future generations. However, it wasn't until more
recent times that sustainability gained global recognition as a crucial
principle.

In 1987, the Brundtland Report, officially titled "Our Common Future,"
published by the World Commission on Environment and Development
(WCED), played a pivotal role in shaping modern sustainability discourse.
This report defined sustainable development as "development that meets
the needs of the present without compromising the ability of future
generations to meet their own needs." The Brundtland Report emphasized
the interconnectedness of environmental, social, and economic issues,
laying the foundation for a holistic approach to sustainability.

https://padlet.com/IHSTR/what-does-sustainability-mean-to-you-8qzieftw0qj2wgqp
https://sustainabledevelopment.un.org/content/documents/5987our-common-future.pdf


A little earlier already, the Club of Rome publication titled "The Limits to
Growth" (1972) sparked significant discussions about the long-term impact
of human activities on the planet's resources. The report's modeling
scenarios highlighted the potential consequences of unchecked growth
and consumption, promoting the need for sustainable resource
management.

The historical evolution of sustainability, shaped by indigenous practices
and pioneering reports such as the Brundtland Report and the Club of
Rome publication, has paved the way for a profound shift in how we
perceive and address global challenges. As we trace the trajectory from
those early recognitions of our interconnectedness with nature to the
present day, it becomes evident that the concept of sustainability has not
only endured but has gained even greater significance in our rapidly
changing world.

Building on these historical foundations, sustainability today refers to the
practice of meeting present needs without compromising the ability of
future generations to meet their own needs. It encompasses
environmental, social, and economic dimensions, seeking a balanced
approach that addresses pressing global challenges like climate change,
resource depletion, pollution, and social inequality. Sustainability
emphasizes responsible resource use, preservation of biodiversity,
equitable development, and the pursuit of long-term well-being for both
people and the planet.

https://www.clubofrome.org/publication/the-limits-to-growth/
https://www.clubofrome.org/publication/the-limits-to-growth/


ACTIVITY:

Watch📺: What is Sustainability by UCLA (3:06) (Link)

However, considering the above mentioned publications, the attention the
drew back then, the overall the knowledge we have had around the need
for a sustainable transformation (e.g. we have been aware of the link
between global warming and the increase of CO2 and we have been
warned by the scientific community that this could cause severe
consequences more than 60 years ago. (Smil, V. (2022)). In order to effect
meaningful change, we need to be systems thinkers, fact-driven, realistic,
passionate and optimistic at the same time - even though these attributes
might not seem to go hand in hand most of the time.

In the subsequent modules of this course, we will delve deeper into the
multifaceted dimensions of sustainability and explore how each of us can
actively engage as agents of positive change. We will explore
opportunities but also challenges and contradicting perspectives. We will
unravel the practical steps, strategies, and collaborative efforts that can
be harnessed to drive sustainable actions in our communities,
organizations and beyond. As we move forward, remember that the roots
of sustainability not only ground us in history but also propel us toward a
future where collective action, inspired by the past and guided by the
SDGs, holds the key to a thriving, balanced, and resilient world.

https://www.youtube.com/watch?v=zx04Kl8y4dE


Global Challenges

Within the context of sustainability, global challenges signify intricate
issues that cast extensive ramifications on our environment, societies, and
economies. These challenges underscore the urgency of adopting
sustainable practices to establish a harmonious equilibrium between
human activities and the natural world. Let's delve into some of the pivotal
global sustainability challenges:

Note that even though climate change is probably the most prominent
challenge these days, it is certainly not the only one we need to pay
attention to.

- Climate Change: One of the most pressing challenges, climate
change refers to long-term shifts in global temperature patterns due to
increased greenhouse gas emissions from human activities. Rising
temperatures lead to more frequent and severe weather events, sea-level
rise, disrupted ecosystems, and threats to agriculture and water resources.

- Biodiversity Loss: The rapid loss of biodiversity threatens the
stability of ecosystems and the services they provide. Human activities
such as deforestation, habitat destruction, pollution, and invasive species
contribute to the decline of plant and animal species, impacting food
security, medicine, and ecosystem resilience.

- Resource Depletion: Unsustainable extraction of natural resources,
including minerals, fossil fuels, and water, depletes finite resources and
disrupts ecosystems. This leads to environmental degradation, habitat
loss, and conflicts over scarce resources.

- Water Scarcity: Growing populations, pollution, and inefficient water
management contribute to water scarcity in many regions. Lack of access
to clean water affects sanitation, agriculture, and overall well-being,
exacerbating social inequalities.

- Air and Water Pollution: Pollution from industrial processes,
transportation, and waste disposal contaminates air and water resources.
This poses health risks to humans and ecosystems and contributes to a
range of environmental and health issues.

- Land Degradation: Unsustainable agriculture, deforestation, and
urbanization lead to soil erosion, desertification, and loss of fertile land.
These trends affect food production, biodiversity, and ecosystem services.

- Social Inequity: Disparities in wealth, access to education,
healthcare, and basic resources exacerbate social inequality. These
disparities can lead to conflicts, instability, and hinder sustainable
development efforts.

- Oceans and Marine Ecosystems: Overfishing, plastic pollution, and
habitat destruction threaten the health of marine ecosystems. These
ecosystems are vital for biodiversity, food security, climate regulation, and
cultural heritage.



- Energy Transition: Dependence on fossil fuels for energy contributes
to air pollution, greenhouse gas emissions, and resource depletion.
Transitioning to renewable energy sources such as solar, wind, and
hydropower is critical for reducing environmental impacts.

- Urbanization and Infrastructure: Rapid urbanization strains
resources, infrastructure, and services in cities. Planning for sustainable
urban development is essential to ensure livable, resilient, and efficient
urban spaces.

These global challenges are interconnected and require comprehensive,
interdisciplinary solutions. The importance of addressing these challenges
is underscored by their potential to disrupt ecosystems, economies, and
societies. By understanding these challenges and adopting sustainable
practices, individuals, communities, governments, and organizations can
work collectively to mitigate their impacts and create a more sustainable
future for all.

ACTIVITY

- Watch 📺: Other Selection of Pressing Environmental Challenges
(8:33) (Link)

- Discussion & Conceptualize ✍️: Pick a challenge and briefly
describe how you encountered that challenge or how it might
impacted you or your environment. (max 250 words)

The Sustainable Development Goals - Intro

Central to the contemporary landscape of sustainability are the United
Nations Sustainable Development Goals (SDGs). Encompassing 17
interconnected objectives, these goals represent an international
commitment to address a spectrum of challenges, from poverty and
inequality to climate change and environmental degradation. The SDGs
provide a roadmap for governments, organizations, and individuals to
collectively work towards a more equitable, sustainable, and
prosperous world.

https://www.youtube.com/watch?v=aTrWtFR_FrQ
https://sdgs.un.org/goals
https://sdgs.un.org/goals


The Sustainable Development Goals (SDGs) were adopted by United
Nations member states in September 2015 as part of the 2030 Agenda
for Sustainable Development. The timeline set for achieving the SDGs is
by the year 2030, making it a 15-year framework for addressing a wide
range of global challenges and fostering sustainable development.
However, while countries are expected to contribute to the SDGs, they
are neither legally binding nor are there any hard consequences for not
meeting them.

The Sustainable Development Goals - Progress &Challenges

The SDGs as a framework have been of paramount importance to
further the sustainable transition and they remain a great guideline
and northstar. But progress on the SDGs varies widely depending on
the goal, region, and specific indicators. Some goals have seen
significant advancements, while others continue to face challenges.
Here's a general overview of progress and challenges across some of
the SDGs:

No Poverty (Goal 1): While significant strides were made in the early 21st
century to reduce extreme poverty, challenges like conflict, climate
change, and more recently, the COVID-19 pandemic have created
setbacks.

Zero Hunger (Goal 2): Hunger levels had been rising before 2021, and
the COVID-19 pandemic exacerbated this issue in many areas.

https://sdgs.un.org/goals


Good Health and Well-being (Goal 3): There were advancements in
areas like maternal and child health, but the COVID-19 pandemic
underscored global health disparities and exposed weaknesses in
global health systems.

Quality Education (Goal 4): Progress had been made globally, but
disparities remained, especially for girls in some regions. The pandemic
also disrupted education for millions.

Gender Equality (Goal 5): While there were advancements in some
areas, gender inequality persisted in many aspects, including
representation, economic equity, and in the face of violence.

Clean Water and Sanitation (Goal 6): Progress had been steady, but
billions still lacked access to safe water and sanitation.

It should be emphasized that advancement towards the SDGs varies
among different regions and specific goals. While some countries or
regions made significant headway in certain areas, others faced
setbacks, highlighting the uneven nature of development progress.
Elements like political commitment, financial resources, technological
progress, and international collaboration greatly influence the rate of
advancement. Systems for periodic assessment and reporting are
established to measure progress. However, to realize the SDGs by 2030,
continuous dedication, policy modifications, inventive strategies, and
worldwide collaboration are essential.

ACTIVITY

- Read 📖: Get yourself familiar with each of the goals and read the
Agenda 2023 (https://sdgs.un.org/2030agenda)

- Discussion & Conceptualize ✍️: Pick one SDG you are particularly
interested in and identify a project/business/initiative that you
believe effectively helps in achieving that goal. Outline briefly why
you think that project/business/initiative is specifically a good
example. (max 500 words)

Supplemental activities- recommended not mandatory

- Listen📻: The Sustainability Defined Podcast (Link)
- Specifically: EPISODE 32: REVERSING GLOBAL WARMING WITH PAUL

HAWKEN (PROJECT DRAWDOWN)
- Read 📖: How the world really works: the science behind how we

got here and where we're going

https://sdgs.un.org/goals
https://sustainabilitydefined.com/
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Taking individual action

Learning objective

- Articulate the historical and contemporary significance of
consumer-driven actions in shaping sustainable trends.

- Critically assess personal habits and make informed decisions
aligned with sustainability principles.

- Design and implement a personal action plan to foster sustainable
living.

The role of the consumer (of us) in contributing to the sustainable
transition is complex, multifaceted, and has evolved historically. However,
In the journey toward sustainability, the power of individual action often is
undebated powerful. This module delves deep into the role of the
individual consumer in driving change and shaping sustainable futures.
Building on historical precedents, such as the fair trade and organic
movements, students will explore the vast potential of consumer-driven
transformation in the modern age. The course underscores that while
systemic change is imperative, individual choices and advocacy can
ripple into broader societal shifts - even though its not the only piece of
the puzzle.

Market Dynamics

Consumers, individually and collectively, play a pivotal role in shaping
market dynamics. The aggregated preferences, demands, and choices of
consumers send powerful signals to producers, retailers, and the entire
supply chain.

There is a general growth of demand for sustainable products and
services and individuals. The purchasing behavior continues to shift to
more sustainable products. (see image)

Degree to which consumers' purchasing behavior and choices shifted towards



buying more sustainable products over the past five years worldwide in 2022.

Source: Worldwide; Simon-Kucher & Partners; Dynata; July 12 to August 2, 2022; 11,711 respondents; 18
years and older; Panel survey

Consumer Demand as a Driver:

Case: The rise of vegan and plant-based diets. Over the past decade,
there has been a surge in demand for vegan products, not just for food
but also in cosmetics, fashion, and other industries. As a result, even
traditional meat producers and fast-food chains have introduced
plant-based options.



Source: https://www.precedenceresearch.com/vegan-food-market

Impact: Consuming vegan products contributes to sustainability by
reducing the environmental footprint associated with animal agriculture,
which is a major source of greenhouse gas emissions, deforestation, and
water consumption. Vegan products typically require fewer resources like
land and water, and they generate less waste compared to animal-based
products. Adopting a vegan lifestyle can thus help in conserving
biodiversity, mitigating climate change, and promoting efficient use of
resources.. As demand grows, economies of scale can be achieved, often
reducing the cost of sustainable products and making them more
accessible to a broader audience.

Case Study: In recent years, the specialty coffee industry has seen a shift
from traditional fair trade to a new paradigm: direct trade. Direct trade
emphasizes a direct relationship between coffee growers and roasters,
often bypassing middlemen, resulting in better prices for farmers and
higher quality beans for consumers. Consumers started showing a
willingness to pay a premium for coffee that was ethically sourced, had a
clear traceable origin, and highlighted a direct relationship with the
farmer, leading to a richer narrative about the coffee's origin, flavor
profiles, and the impact of their purchase.



Impact: The direct trade model has led to improved wages and living
standards for many coffee producers, as they receive a greater share of
the final retail price.
Roasters benefit from exclusive beans and unique flavors, enhancing their
brand story and market differentiation.
The model has gained enough traction that even some larger coffee
companies have explored direct trade relationships, further validating the
model's success.

Voting with the Wallet:

Every purchase is essentially an endorsement of a product and the
practices behind it. By consciously choosing products that adhere to
sustainable practices, consumers indirectly promote these practices in the
marketplace.

Example: Choosing to buy products with minimal packaging reduces the
profitability of excessively packaged products and can influence
manufacturers to reduce waste in their packaging. It also leads to more
businesses and new ventures actively embracing sustainable packaging.



Consumer Advocacy:

Organized collective action, like boycotts, have historically pressured
companies into altering harmful practices.
Example: The #DeleteUber campaign led to hundreds of thousands of
users deleting their Uber accounts due to perceived unethical practices by
the company, prompting internal changes.
Example: Nike in the 1990s: Nike faced significant backlash in the 1990s over
allegations of using sweatshop labor in Asia. As a result of the public
outcry, Nike made strides in improving its supply chain transparency and
labor practices.



ACTIVITY

- Read📖: How Nike Solved Its Sweatshop Problem (Link)

Practical Application

In the journey towards a more sustainable world, understanding the
theoretical framework is just the beginning. Truly impactful change is
rooted in the day-to-day actions of individuals like you and me. This
"Practical Application" segment seeks to translate our knowledge into
actionable steps. By analyzing our consumption patterns, reflecting on
real-world case studies, and brainstorming together, we can chart a path
towards more sustainable lifestyles. Every choice we make, no matter how
small, contributes to the larger global narrative of sustainability.

Let's begin by taking a closer look at our daily choices through a Personal
Sustainability Audit. This exercise will shed light on our current
consumption habits and provide a foundation for the changes we aspire
to make.

ACTIVITY
- Discussion ✍️: It is of paramount importance to understand the

broader impacts of individual choices. Choose a product of your
choice (a t-shirt, a mobile phone, a banana etc.) and try to analyze
it based on its environmental and social footprint. If you cannot find
easy accessible data, make educated guesses. (max 500 word)

- Action🏃: Use a simple excel sheet (google sheet or notebook) and
list your daily activities (e.g., modes of transportation used, meals
consumed, products purchased) for a week. Now draft a week-long
action plan with at least two changes you are ready to commit to,
which make your consumption habit or general behavior more
sustainable. Make the changes specific, Measurable, Achievable,
Relevant, and Time-bound. Try to achieve those goals before the
next discussion.

- Discussion✍️: Describe your experience on drafting the action plan
and following up on it. How did it go? Did you face any challenges?
(max 500 words)

Critical perspective on the power of consumers

While consumers do play a role, relying solely or even primarily on
individual consumer choices to drive sustainability can be problematic for
several reasons. Here's an exploration of the topic:

https://www.businessinsider.com/how-nike-solved-its-sweatshop-problem-2013-5


Historical Context: Historically, consumer-driven sustainability has often
been a response to specific events or revelations. For instance, the
publication of Rachel Carson's "Silent Spring" in the 1960s raised awareness
about the environmental impacts of pesticides, leading to consumer
backlash and policy changes. However, these moments, while influential,
have been sporadic.

Consumer Willingness vs. Capability: While there's an increasing demand
for sustainable products, not all consumers have the means or access to
make sustainable choices consistently. Sustainable products often come
at a premium price, making them inaccessible to a significant portion of
the population.

Limited Information: Consumers often lack complete information about the
sustainability of products or services. Greenwashing (where companies
overstate their eco-friendly credentials) can mislead consumers, making it
difficult for them to make informed decisions.

Systemic Issues: Many sustainability challenges are systemic and require
large-scale infrastructural, political, or industrial changes. For instance,
while consumers can choose to recycle, the effectiveness of recycling
systems largely depends on broader industrial and governmental policies.



Shift of Responsibility: Over-relying on consumers to drive sustainability
can inadvertently shift the responsibility from large corporations and
governments (who have a much more significant impact) to individuals.
It's a framing that suggests if only consumers made better choices,
sustainability challenges would be resolved.

Cultural and Social Factors: Consumer choices are deeply influenced by
cultural, social, and peer dynamics. These factors can either facilitate or
hinder sustainable consumption.

However, there are also arguments in favor of consumer power:

Market Transformation: When a critical mass of consumers consistently
demand sustainable products, it can lead to a transformation in market
offerings. For instance, the rise in demand for organic foods has changed
supermarket shelves over the past couple of decades.

Consumer Activism: Beyond purchasing decisions, consumers can
influence corporate behavior through boycotts, shareholder activism, and
social media campaigns.

Local and Community Initiatives: Consumers can contribute significantly at
local levels, supporting community-driven sustainable initiatives, from
local farmers' markets to community solar projects.

Role in Policy Change: Engaged consumers can drive policy change by
supporting legislation that promotes sustainability or by voting for
politicians with strong environmental stances.

In conclusion, while consumers play an essential role in the sustainable
transition, relying solely on them might not be sufficient. A holistic
approach that combines consumer action, corporate responsibility, and
robust governmental policies would likely be more effective in driving
sustainability on the necessary scale.

Supplemental activities- recommended not mandatory

- Read📖:
- Beavan, C. (2009). No Impact Man.

Kellogg, K. (2019). 101 Ways To Go Zero Waste.
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Social Movements & Collective Action

Learning objective

- explore the history and evolution of major sustainability-related
social movements worldwide.

- Analyze the strategies and tactics used by social movements to
drive change.

- Understand the interplay between grassroots activism, NGOs, and
institutional change in the realm of sustainability.

In this module, we'll explore the profound influence of collective efforts,
specifically social movements, in advancing the sustainability agenda.
From grassroots campaigns to global mobilizations, you'll learn how such
movements arise, gain momentum, and eventually shape policy and
cultural narratives.

Historical Context

Throughout history, humanity has witnessed social movements that have
played pivotal roles in shaping societies, challenging norms, and driving
change. But what births these movements, and how have they achieved
their goals?

Origins and Context:
Every significant social movement is rooted in a particular context, often
born from a mix of socio-economic disparities, political unrest, or
environmental concerns. Take, for example, the Civil Rights Movement in
the United States. For years, African Americans faced systemic racial
discrimination. Over time, the collective discontent and shared experiences
of injustice gave rise to a monumental movement that sought equality
and justice for all, irrespective of race.



Strategies and Leadership:
Movements, while organic, require strategies to amplify their message and
achieve their objectives. Leadership, either centralized or decentralized,
plays a pivotal role. Martin Luther King Jr., a prominent figure of the Civil
Rights Movement, championed the philosophy of non-violence, taking
inspiration from Mahatma Gandhi's resistance against British colonialism
in India. Yet, not all movements have had a singular face. The
environmental movement, for instance, has been a global and
decentralized effort, consisting of various organizations, activists, and
communities collaborating towards a shared goal. To become effective
the environmental movement had a strong focus on individual ownership
of the cause, which helped a lot to keep everybody passionate.



Communication tools, too, have evolved. Historically, leaders relied on
speeches, newspapers, and face-to-face mobilizations. Alliances, often,
were a significant force-multiplier, as groups with similar objectives united
to strengthen their cause.

Tangible Impacts:
The effects of such movements, often, are multifaceted. On one hand,
they've led to legislative changes; the Voting Rights Act in the US, as a
result of the Civil Rights Movement, is a testament to this. But movements
also influence societal attitudes. Consider how anti-smoking campaigns,
initially disregarded and mocked, slowly reshaped public perception,
leading to not only tighter regulations on tobacco but also a significant
decline in the number of smokers worldwide.

Digital Amplification

In the age of interconnectedness, digital platforms have emerged as
powerful catalysts for social movements. They amplify voices that might
once have been marginalized, weaving together global narratives from
individual stories. This section delves into the transformative role of
technology—from social media to news outlets—in magnifying, shaping,
and propelling movements to the forefront of global discourse. Through
contemporary case studies, we'll explore the nuances of digital
mobilization and how it's revolutionizing collective action in our digital age.

Platforms like Twitter, Instagram, and Facebook
have enabled consumers to voice concerns,
share experiences, and rally behind causes.
Brands often face immense pressure to respond
promptly to any negative publicity.

Example: Rana Plaza Collapse in 2013: The
collapse of the Rana Plaza building in
Bangladesh, which killed over 1,100 garment
workers, drew international attention to the
conditions of workers in the fast fashion supply
chain. Brands like H&M, Primark, and others faced
scrutiny and protests.

Following the Rana Plaza disaster, the Fashion Revolution movement was
founded, and they created the #WhoMadeMyClothes campaign, which
calls on fashion brands to demonstrate transparency in their supply chain.



ACTIVITY

- Read 📖: “Who Made My Clothes” Movement – How it All Began
(Link)

Supplemental activities- recommended not mandatory

- Read📖: The social movements reader : cases and concepts. Malden,
MA :Blackwell Publishers,

Grassroots, NGOs, Businesses and Institutional Interplay: Navigating the
Layers of Collective Action for Sustainability

Movements for sustainability, like other social causes, do not operate in
isolation. They exist within a larger ecosystem, influenced by and
influencing grassroots organizations, non-governmental entities, and
formal institutions. Understanding this intricate dance of dynamics is
essential to comprehend the broader impact and potential challenges of
collective sustainability actions.

https://fashioninsiders.co/features/inspiration/who-made-my-clothes-movement/


The Grassroots – The Foundation:
Grassroots movements are often the birthplace of broader social waves.
Emanating from local concerns and experiences, they are deeply
embedded in community identities and issues. For instance, local protests
against deforestation or community-driven recycling initiatives often serve
as the bedrock from which larger, more expansive movements arise. Their
strength lies in their authenticity, local knowledge, and community
engagement.

NGOs – Bridging the Gap:
Non-Governmental Organizations (NGOs) play a pivotal role in elevating
local concerns to national or global platforms. With resources, networks,
and expertise, they provide the necessary infrastructure to expand the
reach of grassroots movements. Think of NGOs like Greenpeace or the
World Wildlife Fund; while they operate on a global stage, much of their
work is rooted in supporting or amplifying grassroots initiatives.

Institutions – The Arena of Formalization:
Institutions: While grassroots and NGOs can shape narratives and mobilize
public opinion, formal institutions are where these efforts often aim to
achieve tangible, long-term change. Be it local municipal bodies or
international entities like the United Nations, these institutions provide the
frameworks and policies that can institutionalize sustainability efforts.
However, navigating this arena can be challenging, as it's often laden with
bureaucracy, competing interests, and political considerations.

Businesses: As key drivers of the global economy, businesses play an
instrumental role in the sustainability landscape. Their operations, supply
chains, and consumer interactions have a profound environmental and
social footprint. Forward-looking businesses can act as catalysts for
sustainable practices, adopting eco-friendly technologies, championing
corporate social responsibility (CSR) initiatives, and leading by example.
Conversely, businesses may also face public scrutiny and activism when
they're perceived as detrimental to environmental or social causes.
Collaborations between businesses and NGOs or grassroots movements
can magnify impact, as seen with partnerships for fair trade, renewable
energy adoption, and sustainable supply chains.

The Synergy and Conflicts:
While the ideal scenario is a harmonious collaboration between
grassroots, NGOs, and institutions, the reality can be more nuanced. There
are instances where NGO actions might overshadow grassroots voices.
Alternatively, institutions might be resistant to external pressures,
especially if there are vested interests or geopolitical considerations at
play.



Case: Success Stories of Interplay:
Originating in 2018, Fridays for Future (FFF) and the broader youth climate
strike movement embody the new wave of global environmental activism,
helmed primarily by young individuals.

Background: It began with Greta Thunberg, a then-15-year-old Swedish
student, who started skipping school on Fridays to protest outside the
Swedish parliament. Her demand was straightforward: for governments to
take immediate action in line with scientific recommendations to combat
climate change. What began as a solitary act soon catalyzed into an
international youth movement.

Role of NGOs: Numerous environmental NGOs, from Greenpeace to 350.org,
recognized the momentum behind Fridays for Future and provided
logistical and organizational support. They helped channel the raw energy
of the youth protests into strategic campaigns, bridging the generational
gap in activism.



Institutional Response & Business Implications: The youth climate strikes
quickly gained global traction, culminating in massive coordinated strikes
around the world. These events pressed governments to address the
urgency of the climate crisis. The movement has also heavily influenced
the business sector. In response to public sentiment and the mobilization
of a whole generation of future consumers, many corporations announced
more ambitious sustainability targets or investments into green
technologies.

Legacy: While it's a movement still in its prime, Fridays for Future
exemplifies the immense power of grassroots mobilization in the digital
age. It underscores the potential of youth, equipped with digital tools and



a global network, to drive the conversation on pressing global issues. The
movement continues to grow, intersecting with other social issues and
pushing for systemic change in both institutional and business domains.

Challenges and Opportunities:
The path isn't always smooth. NGOs often face accusations of not being
representative or transparent. Grassroots movements can struggle with
scaling up or being co-opted. Institutions might grapple with the conflict
between immediate economic interests and long-term sustainability. Yet,
understanding these challenges presents opportunities for more effective,
inclusive, and sustainable action.

In decoding this interplay, one gains insights into the complex but
fascinating machinery of collective sustainability efforts. It's a reminder
that while individual actions are essential, systemic change requires a
coordinated dance across different levels of society.

Wrap-up
Engaging with varied sectors, including businesses, NGOs, and community
leaders, is essential for championing sustainable action. By fostering
multi-sectoral collaboration, we tap into diverse expertise and
perspectives, ensuring well-rounded and actionable solutions. This synergy
accelerates the transition to sustainable practices by harmonizing
economic growth, environmental stewardship, and social inclusivity.

Participation & Engagement

The efficacy of any social movement lies not just in its resonance, but in
the active participation and engagement of its members. In an era where
collective action is often digital and transcends borders, it's imperative to
understand how to be an active and effective participant. This section
equips students with tools and strategies to engage meaningfully in
sustainability movements, both digitally and on the ground.

Active involvement in any movement can take myriad forms, each tailored
to an individual's unique strengths, circumstances, and resources. A
successful campaign or movement maximizes this diversity, using it to
forge a more inclusive and powerful collective front. This section aims to
illuminate the variety of ways one can participate and the strategies to
optimize such engagement.

1. Modes of Participation:

Direct Activism:



- Protests and Rallies: Marching on the streets, voicing concerns, and
physically marking your presence.

- Community Workshops: Organizing or attending sessions that aim
to inform and inspire local communities.

- Strikes: Refusing to work or boycotting certain activities to make a
statement.

Digital Engagement:

- Social Media Campaigns: Crafting hashtags, sharing infographics,
or creating awareness videos on platforms like Twitter, Instagram,
and TikTok.

- Online Petitions: Using platforms like Change.org to rally for specific
changes.

- Virtual Workshops/Webinars: Engaging audiences digitally, often
overcoming geographical barriers.

Support Roles:

Logistics: Planning and managing resources for events or campaigns.
Content Creation: Designing posters, writing blogs, or even songwriting to
communicate the message effectively.
Networking: Connecting different groups or activists, enabling more
substantial collective action.

Strategies for Effective Engagement:

Inform Yourself:

- Research: Dive deep into the causes and effects of the issue at
hand.

- Engage with Experts: Attend lectures, webinars, or simply read
articles/books from leading figures in the movement.

- Fact-Check: Ensure any information you share or act upon is
accurate and reliable.

Use Your Strengths:

- Skill Assessment: Identify what you excel in — be it writing, speaking,
artistic endeavors, or organizational skills.

- Skill Application: Align these strengths with the needs of the
movement. For instance, if you're good at videography, consider
making impactful short films or documentaries.

- Collaborate: Join forces with others to amplify your strength. Writers
can pair with designers, speakers with event organizers, and so on.

Stay Safe:



- Know Your Rights: Especially during on-ground activism, be aware of
your legal rights.

- Emergency Contacts: Always have a list of contacts to reach out to
in case of unforeseen circumstances.

- Digital Safety: Protect your personal information online, be wary of
sharing sensitive details, and be aware of the potential for online
harassment.

Challenges &Critiques

Every movement, while born out of genuine grievances and aspirations for
change, faces its own set of challenges. Understanding these complexities
helps us not just in appreciating the evolution of movements but also in
ensuring more effective collective actions in the future.

Sustaining Momentum:
One of the most significant challenges for any movement is maintaining
its initial momentum. As time progresses, public attention can wane,
participation might decrease, and external pressures (from adversaries or
from authorities) might increase.

Evolving Objectives and Fragmentation:
A movement that starts with a clear objective can, over time, diversify into
multiple sub-goals. This can lead to fragmentation, where different
factions of the movement might prioritize different outcomes, leading to
potential internal conflicts.

Decentralization vs. Centralization:
While decentralized movements can be inclusive and democratic, they
might suffer from a lack of clarity in objectives or strategies. On the other
hand, centralized movements, although having clear leadership and
direction, might face criticisms of becoming too authoritative or not being
inclusive enough.

Case: The Occupy Wall Street Movement
Originating in 2011 in the financial district of New York City, the Occupy Wall
Street movement was a protest against income inequality and the
influence of money in politics. It popularized the slogan "We are the 99%,"
emphasizing the growing wealth disparities in the U.S.



ACTIVITY

- Conceptualize ✍️: Create a tailored plan that
aligns with each student's strengths and
availability

- Choose a sustainability issue or
movement you're passionate about.

- List three methods through which you
can engage with this movement.

- Develop a brief outline detailing your
plan of action for the next month.

- Discussion ✍️: Conceptualize a campaign or
movement addressing a sustainability issue,
employing strategies discussed in the module,
and considering factors like messaging, digital engagement, and
potential challenges.. (max. 1000 words)

Supplemental activities- recommended not mandatory

- Read📖:
- Long walk to freedom by Nelson Mandela
- The social movements reader: cases and concepts by Jeff

Goodwin and James M. Jasper.

References
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Business and Sustainability - A

Key Learning Objectives:

- Uncover the influential role businesses play in shaping sustainability
outcomes.

- Analyze the tension between corporate growth imperatives and
sustainability objectives.

- Explore the inherent leverage businesses possess in advancing
sustainable practices.

- Delve into the challenges and dynamics of businesses voluntarily
adopting sustainable practices, especially when they may not directly
correlate with immediate financial gains.

Venture into the complex intersection of business operations and
sustainability. Understand how businesses, driven by profit and growth, are
uniquely positioned to significantly influence sustainability outcomes. This
module aims to dissect the motivations, challenges, and strategies employed
by businesses in the realm of sustainability.

The Role of Businesses in Sustainability:

In today's exploration of the sustainability landscape, the multifaceted role of
businesses stands as a crucial topic. There's a growing recognition of the
symbiotic relationship between businesses and the broader societal and
environmental contexts in which they operate.

The Inherent Influence of Businesses
Businesses have seamlessly integrated themselves as central pillars of modern
society. From daily commodities like morning coffee to advanced technologies
used daily, businesses hold a profound influence over everyday life. Also,
businesses determine the design and the production processes of all these
products, which have a substantial impact.. The decisions made by businesses,
therefore, ripple out to affect the economy, the environment, and society at large.

Especially when considering multinational corporations such as Apple, Amazon,
or Nestlé, their influence isn't limited to consumer choices. Their actions resonate
on a global scale, affecting economies, resource allocation, and communities.

The Emergence of Businesses as Sustainability Champions:

Certain visionary businesses, not restricted to their size or domain, began to
realize that their long-term viability was intricately connected to the health of the
planet and its people. Interestingly, the narrative isn't solely about corporate
giants. Companies such as Patagonia embarked on sustainability journeys,
aiming not just for carbon neutrality but thriving in a circular economy.
Simultaneously, others like Fairphone became beacons of social responsibility,
ensuring fair wages, humane working conditions, and community upliftment as



integral parts of their business models.

The Counter-Narrative: Businesses as Challengers to Sustainable Progress:
However, it's not a universally positive tale. There have been instances where the
relentless pursuit of profit has led businesses down paths that severely undermine
sustainable principles. Problems such as resource over-extraction, questionable
labor practices, and environmental negligence stand out.

For instance, the practices of certain companies in the Gas & Oil Industry have
been highlighted as particularly detrimental. Despite being aware of potential



environmental consequences, some firms, driven by immediate profit objectives,
perpetuate non-sustainable methods.

ACTIVITY
- Sharing perspective:🤔 Please fill out the padlet: "Which businesses

come to your mind when you think of sustainability champions, and which
ones are not? - and why? (---> Padlet Link)

Sustainability vs. Corporate Growth: Navigating the Tightrope:

Historically, businesses have been primarily driven by the overarching goal of
growth. This focus largely centered on immediate financial returns, sometimes
sidelining long-term sustainable practices in the process. The rise of
conglomerates in the 20th century provides a lens through which one can view
the profound impacts of such growth. This growth imperative - considering the
ever increasing use of resources and outputs - obviously collides with the fact
that we do not live in a world of unlimited resources: There is no exponential
growth in a limited world.

However, the narrative is shifting. Today, the role of sustainability in business isn't
just a matter of ethics; it's also about long-term business viability. Leading
businesses are now realizing that sustainable practices can drive innovation,
customer loyalty, and, indeed, sustainable growth.

While some corporations have impressively managed the balance between
growth objectives and sustainability imperatives, others have sought shortcuts,
resorting to greenwashing. Greenwashing, a deceptive practice where
companies exaggerate or falsely claim to be environmentally and ressource

https://padlet.com/IHSTR/which-businesses-come-to-your-mind-when-you-think-of-sustain-fmzrg3s4f2i5sth4


friendly, often results from the pressure to appear sustainable without making
genuine efforts.

Case: Volkswagen's Emissions Scandal
A notable example of greenwashing is Volkswagen's emissions scandal in 2015.
Volkswagen, one of the world's leading automakers, had heavily marketed their
diesel cars as low-emission, environmentally friendly options. However, it was
discovered that they had implemented software to cheat emissions tests,
allowing vehicles to meet standards during testing while emitting pollutants up
to 40 times the acceptable levels in real-world driving. This unethical move was
not only a betrayal of consumers' trust but also had significant repercussions on
the company's reputation and finances.

PICTURE: Mariordo Mario Roberto Duran Ortiz

ACTIVITY
- Discussion: ✍️: Please identify a company of your choice (in your

environment, or one you know), that - in your opinion - launched a
greenwashing campaign. Briefly describe how you think they are engaging
in greenwashing and what are the red flags (500 words max)

Circular Economy: Pioneering Growth Constructs

While conventional business models have focused predominantly on linear
processes (take, make, dispose), new constructs are emphasizing sustainable
growth. Herein, the circular economy emerges as a primary candidate for
businesses aiming to combine growth with sustainability.

Foundations of the Circular Economy:
Rather than the traditional end-of-life approach where products become waste,
the circular economy rethinks and redefines products and services, aiming to
eliminate waste, continually cycle resources, and reduce the environmental
impact. It revolves around three key principles:



Design Out Waste and Pollution: Products are designed from the outset to be
reused, refurbished, and recycled.
Keep Products and Materials in Use: Maximizing the life of products and
components through repair, remanufacturing, and recycling.
Regenerate Natural Systems: Ensuring that renewable resources are used and
replenished.

The Business Case for the Circular Economy:
While the environmental and societal benefits of the circular economy are clear,
the economic arguments are also compelling. This model can lead to:

- Cost savings through better resource efficiency and waste
reduction.

- New revenue streams via service-based business models and
recycled materials.

- Enhanced brand reputation and customer loyalty due to
environmentally-friendly initiatives.

Transitioning to a Circular Model

Businesses don't need to overhaul their entire operation overnight. The transition
to a circular model can happen progressively:

- Rethink Product Design: Start by considering recyclability and
reparability in the design phase.

- Embrace Service-Based Models: Such as leasing or
product-as-a-service, which can prolong product lifespan and ensure
their return for refurbishment or recycling.

- Collaborative Supply Chains: Working closely with suppliers and
partners to integrate circular principles across the value chain.

Challenges and Adaptation Imperative

Adopting a circular economy comes with challenges. Organizations often
grapple with:

- Initial investment costs in new processes and technologies.
- A potential need for upskilling the workforce.
- Adjusting to new business models that might initially seem less

profitable.

However, the long-term benefits far outweigh these challenges, making it
imperative for forward-thinking companies to adapt and ensure their growth
doesn't compromise sustainability objectives.



Navigating the tightrope between sustainability and corporate growth isn't a
trivial challenge. Yet, it's a challenge modern businesses cannot afford to
sidestep. It's evident that forward-thinking companies must recognize the
intricate dance between these two imperatives as they chart their future course.

Voluntary Change in Business: Beyond the Bottom Line:

In the vast corridors of global commerce, an intriguing phenomenon has been
quietly unfolding. Amidst the relentless clatter of profit-driven pursuits, certain
entities have chosen a different path – a path that often diverges from the
traditional metrics of success. This narrative revolves around businesses that
have voluntarily chosen to look beyond the immediacy of their bottom lines,
ushering in changes that resonate with the larger good.

The Ethos of Voluntary Change
The essence of commerce, historically, has been largely predicated on profit. But
what happens when profit, though essential, is not the sole guiding force? Some
businesses today have started to ask: "What else can we stand for?"

The answer, often, lies in the realm of sustainability, ethical practices, community
welfare, and environmental conservation. By voluntarily embracing such values,
these entities have redefined their purpose. Such actions are not spurred by
regulations, market demands, or shareholder pressures but by an inherent belief
in creating a balanced and better world.

Case: Considering the example above Patagonia:
While Patagonia is indeed a for-profit enterprise, its core mission goes well
beyond mere monetary gains. As expressed by the company's founder, Yvon
Chouinard, "Patagonia is in business to save our home planet."



Their ethos is manifested in several ways:

Transparency: Patagonia openly shares the environmental impact of its products,
demonstrating both their achievements and areas needing improvement. The
Footprint Chronicles, for instance, provides detailed information about where
their products come from and how they are made, bringing unparalleled
transparency to the apparel industry.

Commitment to the Planet: In a bold move, Patagonia pledged to donate 1% of its
sales to the preservation and restoration of the natural environment. Since 1985,
the brand has donated over $89 million to grassroots environmental groups. On
Black Friday in 2016, the company even upped this pledge, donating 100% of its
global sales (amounting to $10 million) to grassroots organizations working to
protect air, water, and soil.

Durability over Disposability: The brand urges consumers to buy fewer, more
durable items. The 'Worn Wear' program encourages customers to trade in their
used Patagonia goods in exchange for store credit. These items are then
repaired and sold at a discounted price, promoting a circular economy.

Taking a Stand: Patagonia has never been shy about diving into controversial
issues. They've publicly advocated for environmental causes and even filed a
lawsuit against the U.S. government in defense of national monuments.

Patagonia’s philosophy is not just a marketing strategy; it's a core part of its DNA.
It serves as a beacon, showcasing that businesses can indeed succeed while
prioritizing the planet over short-term profits. This ethos of voluntary change
presents a compelling business model where societal welfare and environmental
stewardship are intertwined with commercial success.



Profound Paradigm Shifts

Case: Companies such as IKEA, a global giant, has voluntarily revamped its
supply chains, ensuring ethical sourcing even if it could mean slightly higher
operational costs. The Swedish furniture giant IKEA isn't merely about affordable
and stylish furniture. In recent years, they have been channeling efforts to
integrate sustainability into their DNA.

Major shifts:
- Ethical Wood Sourcing: IKEA ensures that more than half of its wood

supply comes from sustainable sources, with an aim to increase this
percentage annually.

- Circular Services: IKEA introduced services like furniture leasing and
repair, moving away from the traditional 'sell and forget' model and
promoting long-term use and recycling of its products.



Case: Unilever: A Multinational's Sustainability Pledge

Paul Polman, Unilever's former CEO, was known for placing sustainability at the
heart of the company's business strategy. The Unilever Sustainable Living Plan,
launched in 2010, sought to decouple growth from the company's environmental
footprint while simultaneously increasing its positive social impact.

Key points:

Waste and Recycling: By 2020, Unilever achieved a significant milestone: over 600
Unilever sites across 70 countries were recognized as zero non-hazardous waste
to landfill.

Health & Well-being: Through brands like Lifebuoy, the company committed to
improving health and well-being for billions, with campaigns teaching the
importance of handwashing with soap, potentially saving lives.

These aren’t mere corporate social responsibility stints. These are foundational
shifts in business thinking, signaling a profound departure from a singular focus
on profit to a broader vision of societal and environmental well-being.

As we journey through the tapestry of modern business practices and
sustainability, it's evident that businesses have transitioned from mere
profit-making entities to pivotal stakeholders in the global sustainability
narrative. The scope and influence of businesses, both large and small, grant
them the ability to shape the trajectory of sustainable development in significant
ways.

As we stand at this crossroads, it is a call for students and future business
leaders to challenge traditional norms, to think beyond quarterly earnings, and to
imagine a future where the essence of business is harmoniously balanced with
the needs of the planet and its inhabitants. It is a vision of a world where



businesses don't just succeed in the market but succeed in making the world a
better place for all.

ACTIVITY

- Discussion✍️: Dive into reflections about other businesses known to
have taken voluntary steps towards broader societal goals. How have
these actions shaped their brand narratives and market positions? What
are the challenges and rewards they've encountered along this journey?
(max 500 words)

Supplemental activities- recommended not mandatory

- Read📖:
- Green to Gold : How Smart Companies Use Environmental Strategy

to Innovate, Create Value, and Build Competitive Advantage by
Daniel C. Esty

- Coining vital business strategies for sustainability by Michael Porter
(https://www.theguardian.com/sustainable-business/michael-port
er-coined-competitive-advantage)

References
Elmansy, Rafiq. (2014). The Role of Design in IKEA's Sustainability Strategy‌
Biron, B. (2022). The rise of Patagonia: How rock climber and activist Yvon Chouinard created one of the
world’s biggest outdoor brands from the trunk of his car. Business Insider. Retrieved August 25, 2023,
from
https://www.businessinsider.com/rise-patagonia-yvon-chouinard-history-photos-2022-9#it-was-als
o-during-this-period-that-the-company-made-an-increased-effort-to-support-environmental-effort
s-and-in-1988-patagonia-kicked-off-its-first-major-campaign-to-protect-yosemite-valley-16
Robertson, G. (2019). Patagonia Case Study: Going against the norms of business. Beloved Brands.
https://beloved-brands.com/patagonia/
Poinski, M. (2021). How Unilever is turning sustainability into opportunity. Food Dive.
https://www.fooddive.com/news/how-unilever-is-turning-sustainability-into-opportunity/595399/
Ryan, T. (2022). IKEA Sees Sustainable Plan In Secondhand Furniture. Forbes. Retrieved August 25, 2023,
from
https://www.forbes.com/sites/retailwire/2022/04/12/ikea-sees-sustainable-plan-in-secondhand-furnit
ure/?sh=793e1e41ee4e
IKEA to invest $220 million into becoming “climate positive” | Greenbiz. (2019). Www.greenbiz.com.
https://www.greenbiz.com/article/ikea-invest-220-million-becoming-climate-positive

https://www.businessinsider.com/rise-patagonia-yvon-chouinard-history-photos-2022-9#it-was-also-during-this-period-that-the-company-made-an-increased-effort-to-support-environmental-efforts-and-in-1988-patagonia-kicked-off-its-first-major-campaign-to-protect-yosemite-valley-16
https://www.businessinsider.com/rise-patagonia-yvon-chouinard-history-photos-2022-9#it-was-also-during-this-period-that-the-company-made-an-increased-effort-to-support-environmental-efforts-and-in-1988-patagonia-kicked-off-its-first-major-campaign-to-protect-yosemite-valley-16
https://www.businessinsider.com/rise-patagonia-yvon-chouinard-history-photos-2022-9#it-was-also-during-this-period-that-the-company-made-an-increased-effort-to-support-environmental-efforts-and-in-1988-patagonia-kicked-off-its-first-major-campaign-to-protect-yosemite-valley-16
https://beloved-brands.com/patagonia/
https://www.fooddive.com/news/how-unilever-is-turning-sustainability-into-opportunity/595399/
https://www.forbes.com/sites/retailwire/2022/04/12/ikea-sees-sustainable-plan-in-secondhand-furniture/?sh=793e1e41ee4e
https://www.forbes.com/sites/retailwire/2022/04/12/ikea-sees-sustainable-plan-in-secondhand-furniture/?sh=793e1e41ee4e


Business and Sustainability - B - Practical Application (in Person
Module)

In the lecture led by Sarah Spitzer, participants will dive into the role of 'purpose'
in determining a company's strategic position. They will gain insights into various
company purposes and understand their pivotal role in shaping marketing
endeavors. Furthermore, participants will learn about the dynamic strategies
employed to evolve a company's values and purpose and will grasp the intrinsic
link between purpose and sustainability. By the end of the session, they will be
equipped with a structured framework to craft their own purpose-driven
sustainable marketing strategy.

- Purpose-Driven Marketing (Hdm Lecturer: Sarah Spitzer)

Upon completing this unit, participants will grasp the core principles of
Paternalism and Liberalism - alongside the limitations inherent to both
ideologies. They will be introduced to a set of Nudges, including Green and Digital
Green Nudges. This knowledge will not just remain theoretical: attendees will be
empowered with the capability to design and implement Digital Green Nudges
on their own. This session promises a comprehensive understanding of
behavioral insights applied to digital sustainability efforts.

- Nudging for Impact (Hdm Lecturer: Sarah Spitzer)

‌



Policy and Government (The regulatory Framework)

Learning objective

- Analyze the role of public policy in promoting sustainable practices
at local, national, and global levels.

- Evaluate the effectiveness and limitations of government
interventions in achieving sustainability objectives.

Navigating the intersection of sustainability and governance, this module delves
into the role of policy-making and governmental interventions in advancing the
global sustainability agenda. Drawing from historical precedents, contemporary
challenges, and future projections, students will gain a comprehensive
understanding of how governments can act as both enablers and obstacles in
the journey towards a more sustainable future.

Defining Policies andGovernance:

At its core, a policy is a deliberate course of action chosen to guide decisions
and achieve rational outcomes. It is the bridge between intent and action.
Governance, on the other hand, refers to the mechanisms, processes, and
institutions through which citizens and groups articulate their interests, exercise
their legal rights, and mediate their differences.

When it comes to sustainability, policies can often be bucketed into three types.
There are regulatory policies, which are rules set by governments to mandate or
prohibit actions. Then, we have market-based policies, which use economic
instruments to provide incentives for desired behaviors. And finally, voluntary
policies which are more about encouragement and rely on the goodwill of
individuals and institutions.

Case: Plastic Bag Reduction in Ireland:
In 2002, Ireland introduced a plastic bag levy under the market-based policy
approach, charging consumers an additional 0.15€ for each bag used. Within a
short period of time, the plastic bag usage dropped substantially. This shows the
impact of using economic instruments to drive sustainable behaviors.



Source: Anastasio, M., & Nix, J. (2022)

Policy-making for Sustainability is Essential:

Policies serve as the scaffolding that supports sustainable initiatives. Without
them, individual efforts remain isolated, and systemic change becomes
challenging. A robust policy framework helps align various stakeholders, from
businesses to civil society, towards a unified sustainable goal.

Historical Overview of Sustainability Policies

Our awareness and understanding of sustainability concerns are not as recent
as one might think. The Industrial Revolution, for instance, brought immense
growth but also heightened pollution. Some of the first environmental policies
emerged in the 19th century in response to urban pollution and public health
concerns in rapidly industrializing cities.

Case: London's "Great Smog" of 1952:
While not the 19th century, a significant early example is the "Great Smog" event
in London in 1952. A deadly smog caused by coal emissions killed an estimated
12,000 people. As a result, the UK introduced the Clean Air Act in 1956, laying the
foundation for modern environmental health policies.



The 1960s and 1970s were pivotal decades. The publication of Rachel Carson's
'Silent Spring' in 1962 is often hailed as a significant trigger, bringing widespread
attention to the environmental impacts of pesticides. This period saw the
establishment of critical policies and institutions. For example, the U.S.
Environmental Protection Agency (EPA) was created in 1970, becoming a central
authority in environmental protection in the US and by extension globally.



Case: In 1986, the Chernobyl Nuclear Power Plant in Soviet Ukraine experienced a
catastrophic explosion in Reactor No. 4, spreading radioactive particles over
Western USSR and Europe. Impact on Policy: The disaster remains the worst
nuclear power plant accident in history. Europe's reaction was swift, with a
significant rise in anti-nuclear sentiments. Many European nations, including Italy
and Germany, re-evaluated and tightened nuclear safety standards or decided
to phase out nuclear power making this a regulatory policy. The event also
prompted international cooperation on nuclear safety, leading to conventions
like the 1994 Convention on Nuclear Safety.



Case: The late 1980s and early 1990s witnessed rising concerns about
deforestation and the environmental impact of the timber industry. There was a
recognized need for a credible system to identify well-managed forests as a
response to these concerns. In 1993, the Forest Stewardship Council (FSC) was
established to promote responsible management of the world’s forests. The FSC
developed a certification system wherein forests and companies can voluntarily
get certified to showcase their commitment to sustainability and responsible
practices.

Consumer Awareness & Demand: FSC logo on wood and paper products serves
as a signal to consumers that the product is sourced from responsibly managed
forests.
Industry Shift: Many large corporations adopted FSC certification to meet both
consumer demand and their own sustainability goals.
Biodiversity and Indigenous Rights: FSC standards not only cover environmental
aspects but also social aspects, ensuring the rights of indigenous people and
protection of biodiversity.
Outcome: The FSC has become a global standard for responsible forest
management. While it's a voluntary policy, the market dynamics and consumer
awareness make it almost essential for businesses that prioritize sustainability.
Source: Forest Stewardship Council (FSC) (https://www.fsc.org)

https://www.fsc.org


Special: The role of voluntary policies

Voluntary policies, sometimes also known as soft laws or non-binding
agreements, have become increasingly popular tools in the sustainability
arena. Unlike traditional regulation, these are not enforced by
governments but rather act as guidelines or frameworks.

1. Introduction to Voluntary Policies:
Voluntary policies are standards, codes of conduct, or best practices that
industries or organizations willingly adopt. These aren't legally binding but
are rooted in the principle of collective benefit and often in response to
consumer or stakeholder pressures.

2. Motivations Behind Voluntary Policies:
Companies might choose to adopt voluntary policies due to market
pressures, potential economic benefits (like increased sales or consumer
trust), or foresight into future regulatory landscapes. It's a proactive step to
avoid stricter regulations, legal liabilities, or public relations disasters.

3. Effectiveness and Critiques:
While voluntary policies can expedite changes without waiting for
cumbersome legislative processes, they may lack rigorous enforcement
mechanisms. Moreover, they may not be uniformly adopted across an
industry, potentially leading to competitive disadvantages for compliant
companies.

Crafting and Implementing Sustainability Policies

Introduction to Policy Design and Realization:
Every sustainability policy is influenced by both its formulation and execution.
The nature of governmental structures – federal, unitary, confederate –
determines its approach to sustainability.

Different Government Structures and Policy Implementation:
Case: Switzerland's federal system allows significant decentralization, enabling
cantons to craft localized environmental policies.
Policies require specific mechanisms (regulations, guidelines, administrative
procedures) for effective execution.

Policy-making Process:
Policies undergo multiple stages: problem identification, policy formulation,
adoption, implementation, and evaluation.
Case: The European Union's Green Deal represents this process, transitioning
from recognizing climate change challenges to establishing actionable policies
across various sectors.



The Role of Research and Data in Policy Formulation:
Evidence-based decision-making is crucial. Policies should be grounded in
factual data and research to ensure their desired impact once implemented.

Challenges in Policy Implementation:
Numerous challenges can hinder policy execution: bureaucracy, political
resistance, lack of resources, and public opposition.

The assessment and co-creation

Understanding the effects of policies is just as important as knowing their
formulation. Moreover, public participation can dramatically influence policy
outcomes.

Assessing Policy Impact: Once a policy is in place, its impact needs to be
assessed. This involves monitoring, evaluation, and possibly revisiting the policy
for adjustments.



Case: Germany's Energiewende: Germany's ambitious policy to transition from
fossil fuels to renewable energy sources is a valuable study in both the potential
and challenges of green policies. While it has significantly boosted renewable
energy in the country, it has also faced criticisms and challenges, especially
concerning costs and energy security.

ACTIVITY

- Discussion ✍️: Analyzing a current sustainability policy from their
home country or a country of their choice. Evaluate its effectiveness,
identify potential areas of improvement, and propose additions or new
measures that could enhance the policy's impact. (max. 500 words)

Participation in Policy-making

Contrary to common perceptions, policy-making isn't solely the domain of
politicians or bureaucrats. Individuals and organizations, too, have a powerful
role in influencing public policy. Especially in the realm of sustainability, citizen
engagement has been a driving force behind numerous policy changes.

1. Voting:
One of the most direct ways you can influence policy is through voting, ensuring
you support candidates or parties whose policies align with your values.

2. Public Consultations & Community Meetings:
These are formal avenues through which the public can provide feedback on
proposed policies. They ensure that a broad range of stakeholders, including
marginalized communities, have a say in the policy process. There are various
ways the public can be involved, ranging from public hearings, consultative
workshops, to participatory budgeting. Digital platforms are also reshaping how
feedback is collected and policies are crowdsourced. Even though they seem
sometimes monotone and ineffective, they can be very powerful in reflecting
your voice along the process.

3. Advocacy, Lobbying, and Individual Action in Policy Influence:
Advocacy and lobbying, though often used interchangeably, serve distinct roles
in the policy influence landscape. Advocacy broadly champions raising
awareness and galvanizing public support for various causes, encompassing
actions like public education drives and community rallies. In contrast, lobbying
zeroes in on influencing specific policies or legislative outcomes. It's a targeted
effort aimed at decision-makers, such as legislators or government officials.
Businesses might lobby for regulations favoring sustainable practices, employing
their economic leverage. NGOs, with their rich data and grassroots insights,
provide policymakers with robust, evidence-based recommendations.
Community leaders echo local concerns, ensuring policies resonate with actual
community needs.



However, beyond these larger entities, individual action holds significant sway. By
supporting environmental NGOs or advocacy groups, individuals find platforms
to amplify their voices, from grassroots movements to direct policy discussions.
Furthermore, personal efforts, such as writing to representatives, signing petitions,
or sharing personal stories, can leave profound impacts on policymakers. This
personal touch underscores the immediate relevance and urgency of policy
decisions. Together, businesses, NGOs, community leaders, and individual voices
converge to form a dynamic force, guiding policy evolution toward a more
sustainable future.

Remember: governments are, in many democracies, reflections of the people's
will. From voting to attending town halls, from grassroots movements like local
plastic ban campaigns to online petitions, each one of us has tools at our
disposal to effect change. Joining forces with diverse groups magnifies this
power, allowing citizens to significantly influence the sustainability landscape.

Challenges in Public Participation:
While public involvement is beneficial, it's not without challenges. Ensuring
representativeness, managing large-scale participation, or dealing with
conflicting interests can be complex. Effective participation requires clear
communication and a genuine commitment from policymakers to consider and
integrate feedback.

ACTIVITY

- Conceptualize ✍️: Identify a local policy issue and brainstorm ways
they could influence its outcome, be it through advocacy, engaging with
local representatives, or launching awareness campaigns. (max 1000
words)

Supplemental activities- recommended not mandatory

- Read📖:
- Governing the Commons: The Evolution of Institutions for

Collective Action by Elinor Ostrom
- The Policy Design Primer: Choosing the Right Tools for the Job by

Jonathan Craft
- This Changes Everything: Capitalism vs. The Climate by Naomi

Klein
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